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B Dellu ; _State ‘Consume

g af the Mana in Comrmttee of the Federatlon held on

<19, 07 2025
Present'f PR e e
el SthmanSmgh R ~ President
2. Shri Deepak Kumar TSI e e Vce-president
. 3. Shri Surender Kumar Garg: . 7 % Secretary -
" 4. Shri Som Nath Arora ~ Treasurer
% Shn Vmey Gupta o ~ Member

,j'f ‘: e meetmg was pres1ded over by Shn Puran Smgh, President.

Ifem No.1l

Confirmation of the Proceedmgs of the last meeting of the Managing Commlttee held on 28.04. 2025
. The proceedmgs were conﬁrmed L

'vItem No. 2

ATR on the decisions taken in the last meeting held on 28.04.2025.
‘Action taken report was noted. \

Item No. 3 : :
Take on record the provisional accounts of the Federation for the period from 01.04. 2025 to 30.06.2025.

1The accounts were taken on record and the expenses on dlfferent heads mcurred during the perlod from
01.04. 2025 to 30.06.2025 were approved 453

Item No. 4
Review the latest position of retail sale of consumer goods

T&BMC noted that the scheme of retail sale of Pulses, Rlce & Atta through the NCCF have come to an'
end. The posmon of sales of these commodities up to 30. 06.2025 as explained by the secretary, was

: Item No.5

Estabhshment matters. g
.. Secretary reported that Shn Vipin BhatJya Asstt. Manager and Dnver Shri Anand Smgh have i
‘not been attending office since 1st May 2025 and 1% April 2025 respectlvely mthout”an}f
_~previous notice/intimation and they have thus left the services.
bl 2 ‘Shri Shrikant Kamboj who was appointed as a part-time Accountant with effect from 12111 ‘ pnl
- 2025 also discontinued the services with effect from 01.05.2025. ik :

37 'Km. Saloni Singh was appointed as an Office Assistant with effect ﬁ‘om 14 0520‘?5 at a

5 consohdated salary of Rs 22500 per rnonth agst an emstmg vacancy, whlch 'was approved
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Ha_ma :5, ._uzw w-:u time i. the -Ex» Enﬁl.m 3. Em‘nosown_ ?x? of the ».mna_.»ac: and to decide
3.. :.n same .=e_=n_=nF~.oE_=m of e_-a election of the new Eu:um:wm:

: a: . 25 , mm.inm :w:,.m

; :3555@@.

It ‘was decided to convene
- 20t wmmﬁacww mogm mmm::dmvo at the Fe

So next meeting of the manoB_ body of the Federation at 12:30 ﬁB on Sm,
deration’s office, to oosm_aon Sa following mmm:.am :mBm :

| cnczm:ﬂwﬁo: of the 5558 om En last Qo:oa: Body Meeting of @6 woammm:os held on
09.10.2024. , , ,
2. Report of the Managing Committee.

2. Audited Accounts of the Federation for the year 20

and audit compliance report.
‘Work Programmer & Budget Estimates for the year 2026- 27.

: : ,_>ﬁ?ovzmcos of net profit for the year 2024-25.
- 6. Holding of election of the new Managing Committee of the Federation.

,__m " Any other matter with the permission of the chair,

Na-mm along with the wmno; of the m:mzoa

RCS to appoint a Returning Officer to

_ The secretary was authorized to write to the office of the
ation and issue notice of the AGM.

conduct En election of the Zm:mm_:m Committee of the Feder:

- Item Zo.. 7
" Update on celebration of cooperative week.
The MC noted that an assembly of the representatives of member societies was organized on

' 03.07.2025 to celebrate the cooperative week and perused the proceedings of the same.

% meeting ended with thanks to the chair.

e, e

New Delhi i 2 Surender Kumar Garg H - Puran Singh
Dated: 19.07.2025 ) mnn.d::.w President

\&\Nm%/\ép?
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1.Introduction
The pamexpents noted that the cooperativ
one and the movement got the formal approv

e movement in our country is a very old _
al with the legislation of the first set of
ur country is based on agriculture, the
iculture credit and other allied -
ent covered other -

| Cooperative Societies Act in 1904. Since 0
thrust of cooperative movement is mainly on agri
activities in the rural areas. Gradually, the cooperative movem

sectors in the economy including the consumer act1v1t1es

The Govemment of India among other steps, decrded to mstltutlonahze the co-
operative sector by forming the National Co-operatlve Consumers Federation in
" Delhi in the year 1965 with state fundmg, in association with a few state level
consumer federations those existed at that time, with the main objective of
coordinating the supply line of essential commodltles-especrally the food grains and
pulses by providing linkage between the producing and consuming areas through the
available infrastructure of state level consumer co-operatlve socletxes to be

coordmated by the national federatlon

ZStructure o ‘ :
The existing 4-tier structure of consumer co-operatlves though functmned mrtrally, .

did not survive in the long run. ‘Whereas, the retail/wholesale societies had been

patronizing the state and natlonal level federations for purchase of subsidized goods
and items of short supply, ,these were not for any centrahzed procurement ,

'anangement and purchase of free ‘market goods. These societies are in fact

competing with each other in the same line of tradmg activities. There are

conflicting interests in the management hne as well, since the same persons manageg

- the societies at different tier. s
- It is felt that the existing structure of the socletles needs to be modlﬁed to mamtam

i Only 3 types of societies — the apex body and the retarl soc1et1es in the states to avord e

ultlphcxty of the socxetws and state level F ederattons to coordmate the act:v:txes ,' s
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3 Natmnal Policv on Co-—operatlves

- The present national policy of the Government of India on co-operatrves whrch are'

jmxder review and revision, envisages the following : S ;
' #* Recognizes the. co-operatwes as a distinct economic sector and an mtegra]
component of the socio-economic system of the country and an eﬂ‘ectlve and o
: potential instrument of socio-economic development ;™ T B :
- % Recognizes the role of the Government in- ensunng that the benefits of
~ liberalization and globalization in the emerging economic environment are
- extended to the co-operatives in equal measure through suitable fiscal policies
and pledges to provide support and protecﬁOn to the co-operatives a level

playing field vis-a-vis other competmg enterprlses especlally in the ﬁeld of ol

~ agro-processing and marketmg, |

~ % Recognizes the need to provrde preferentxal treatment, as far as, possrble to
the co-operatives engaged in areas such as credrt, labour, consumer, services, |
housing, development of underpnvrleged people, women and development of
emerging areas as well as sectors requrrmg people S partxcxpatlon especrally"
mruralareas i : e

These reahsatlons of the Government need to be converted into practical
implementation. . ,, 280 B
It is necessary to encourage Govemment procurement/ purchases from co-operative
societies as far as possible and treat these at par with the MSME in the matter of
providing relaxations from earnest money/ secunty deposrts etc. in partrcrpanng in
e-commerce business of the Govemment S )
Co-operative societies should be mvolved m 1mplement1ng vanous Government %

| sponsored schemes in the states

‘ _ 4 Re-structurmg and Actlon plan for unprovement

Government policies of withdrawal of subsrdy as well as ﬁnanclel assrstanee to the’ S

~ consumer co-operatives have gradually slowed down progress of consumer co-
- operatives' in India, since these were predommantly dependent on Government‘ Tas

'schemes and financial assistance in the past.

- Nevertheless, the presence of consumer co-operatrves all over the country is strll i
quite substantial, ts usefulness has been felt. by the consumers belongmg to the

‘ lower/mrddle income groups, at least in some areas e :
~ Itis felt that a one-time restrlctmg of the consumer co-operattves may be. l
- to ensure sustamablhty and economlc v1ab111
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Consumer co-»opemhves received a good deal of support. from the Govemment in

the past through various Government sponsored schemes which have been

~ withdrawn now as a part of Govemment policy on open and free economy.

=L The eo-operatwes have not been able to meet the requirement for quality goods

- efficient handling/management, clean environment and after-sales services as per
the eoncept of modem retarl management '

The whole se(:tor is plagued with the problems of lack of:

> Vertrcal lmkage with other national and state federations, wholesale and other
co-operative societies and members;

> Synergy among the member societies and with other national and state level
co~operat1ve bodles SR

9 Government support  in - promoting consumer co-operatlve movement
including extending preferential treatment and develop it to act as am
" instrument: m,mtew_emng the market; :

6. Summary of proposed/suggested Action Plan

A. Government-NCCF Collaboration

1. Connecting producers to consumers w1thout long chain of mtermedrarres isa.

~ challenge, which could be best met by the consumer movement in co-operative

~sector and therefore the role of NCCF in this regard is quite important. '

Estabhshment of integrated value chains from small scale producers to the large
Cross’ sectlon of consumers could bea srgmﬁcant step in this drrectron

, There is'a need f0r providing ﬁnancial support by the Government to develop
" infrastructure at drﬁ‘erent levels to ensure dlsmbutron of essermal consumer goods at
\_affordable prrces : : : : e

- -2.-To: prepare a workable busmess plan for each state after conductmg detarled ,
~ study of the working of the consumer co-operatives. The study in respect of the state
~ level federations may be conducted by the NCCF and their short-term and long-term -
~ business work programme may. also be prepared by NCCF in consultatlon with the -
- state authorities. The study within the state may be underbaken by the eoncerned
i Reglstlars of Co-operanve Socletres in association thh the sme federatlon&
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o " ’ | Val‘lﬂus welfare schemes of the Government in assomatxon W1th the NCCF e X

| 3 The Govemment may engage NCCF and other consumer co-operattves as major -
- conduits for procurement of reasonable quantity of agncultural commodmes (food |

grams/pulses) under Government schemes.

~ NCCF and other consumer co-operatives should be: assoelated for provxdmg supply
© support to various Government welfare schemes, : - ,

Small sized societies should merge together to ensure. sustamabrl)ty |
The present status of members of societies at all levels (apex, wholesale and primary

- societies) both institutional and mdxvxduals needs be venﬁed to ehmmate the‘
‘ deﬁmet and non-exrstent ones i s , :

B. Internal Comnlmnc ’ | | ‘
v NCCF as the natlonal apex body has to establ1sh d1rect lmkage w1th the, TR

producers/manufacturers of select consumer goods ;
- v Consumer co-operatives led by NCCF should mamtam the supply lme of
‘essential consumer goods. b
¢\/ NCCF should have adequate storage factllty at strateglc locatlons, for which
warehouses and cold storages storages should be estabhshed to be utlhzed by ‘
the consumer co-operatives. :

v To establish vertical lmkage w1th member orgamzatlons to faclhtate, o

~ exchange of views thh the member co-operatives on various aspects of

management in mutual interest and for development of a sound and ;

- sustainable infrastructure of consumer co-operatlves in all states. )
v’ NCCF should develop its own products and brand names in the consumer co-

operatlve sector.

* ‘Tha other steps such ¢ as mternal control measures, trammg of staff, pmfeSSlonal o
‘ management and development of relations w1th members co-operatrves by the, ;

natlonal Federatlon are also useful in addltlon to:

ny Makmg available cereals and pulses 1n senu—processed or processed form

- from farmers’ fields to the consumers’ houses through integrated chains.

v Creating an end-to-end value chain for procurement of oil seeds, their srnall
-or large scale processmg and dtstrlbutlon up to the consumer end '

: NCCF should develop commercial rela'tions”with its sesmbet soeieties’ of different
: states and assmt them in workmg out thelr busmess work programme dxrected at B
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il mmmmmﬁmlmwmmkemtmdmmmmm
- adopion of modern management m‘qm mmmmm and capital
fmmwmmmamﬂmmmmmmmdmsmwme
.Mmmmmwmmmmmmlm s

Sxpected Im pacts of Action Plan/ Sn ro¢ tmns
éAsﬁmgsndwah%eca-wwm,capableofmdMngmo-g
Wmamvmﬁnmxghmﬁasnmdﬂelomtmmefomofm
Wspwe,pmcessmgplmts,pmﬁcmarbrforagm-basedpmducts,m
' up large-sized retail outlets and procurement of items of mass consumption
g sucbasfaod»gmmsmdpulssforsaieatmmblemandtommnmme
Cor - sopply Tine. ;
& Disciplined approach with diversified business activities.
~¢Dedwetadmpplylmeformhaloommodxﬁm.
L Aﬁd&blemﬁss@ctxn-efarmsxsmanagememmwseofneed.
R Pmmmmgmewnsumwmmuv&sasmmﬁ:tmmarkamMmHon
- for price stabilization.
< Making available quality consumer gnods at xeasonable prices by re-
mbhﬂamgcommwnﬁdmceonthemﬁastmenneofmnsumerco-opsaﬂ ;

; overthecmmry

. NewDehi  ForDelhi State Consumer Coop. Fed. Ltd.
- 03.07.2025 e N e
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